
Appendix 2: Proposed Three Pits PiP Neighbourhood Board Structure 

 

 

 

 

Three Pits PiP Forum 

The Community Voice - whole MSOA community consulted, engaged and informed. 

Meetings and engagement events open to all residents and local stakeholders.  

Three Pits PiP Working Groups 

Open to all residents and local stakeholders to lead on developing and delivering activity for the whole 
community as well as different demographic groups. Task & Finish, sub-groups, and spin-offs also likely: 
 

 Engagement, Events and Activities which promote health, inclusivity and safety (e.g. fairs, festivals, fun 
days, seasonal activities, diversionary activities; communications such as newsletters, social media) 

 Prospering People (e.g. education, skills, work experience, business support, household advice) 

 Inclusive Community Facilities (e.g. parks, off-road footpaths, public buildings, leisure facilities, 
environmental projects, GPs, schools, libraries, housing, transport, digital and financial inclusion) 

 Thriving Living Environment (e.g. attractive village centres, high streets, shopfronts, crime prevention) 

NEDDC: Accountable Body 

To ensure public funds are 

distributed fairly and effectively, 

and that funds have been 

procured and managed in line 

with the Nolan 

Principles and Managing Public 

Money principles 

 

To employ core administration/ 

development workers  

 

To service the Board 

Three Pits PiP Neighbourhood Board 
Represents the Community Voice (Influencing & Advisory, 
overall responsibility for key decisions subject to legal and 

financial principles) 
 
1 Independent Local Chair  2 MPs 
6 Community Resident/Group/ 2 District Councillors   
Business Reps    1 NEDDC Cabinet member  
 
Accountable Body and non-voting advisory Service Providers, e.g. 

NEDDC, DCC, Police, DWP, Fire Service, Education Providers, 
ICB/NHS, GPs, Chamber 

Technical Working 

Groups 

Co-ordinated by 

Accountable Body to 

investigate and develop 

major new projects  

 

Communications Group 

 

Community Grants 
small scale grants for 

local groups  
 

 

 


